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LEADER (Leveraging Existing Assets in Disaster and Emergency Response) 

As Hurricanes Katrina, Rita and Ike demonstrated, the ability of the Federal Emergency 
Management Agency (FEMA), as well as other Federal, state and local responders, to reach 
hard-hit coastal areas by ground and deliver critical supplies is often limited for days, if not 
weeks.  Likewise, air support is not always available, and is also often limited in its capacity to 
deliver the necessary volume of supplies when and where required by the affected population.   

As was proven in the lead up to and aftermath of these storms, ships can be deployed to 
provide significant capabilities (supplies, shelter, essential services, etc.) directly to the heart of 
an affected area along the coastline (including inland waterways).  However, to date, there has 
been no focused effort to formalize an approach and make full use of existing national resources 
for this purpose.  We believe a simple and affordable solution could be devised by forward 
deploying FEMA supply caches in several strategic seaports that also host ships of the U.S. 
Department of Transportation (DOT), Maritime Administration’s (MARAD) Ready Reserve 
Force (RRF).   

Ships of the RRF must already be maintained in a heightened state of readiness to support 
military supply missions (sealift) for the U.S. Department of Defense’s (DoD) Transportation 
Command (TRANSCOM).  Because the FEMA caches would normally be located in nearby 
warehouses, not on the ships themselves, the ability of MARAD to support TRANSCOM 
missions would not be affected.  Furthermore, TRANSCOM and MARAD have previously 
implemented an understanding allowing for such uses of RRF assets.   

Given the apparent promise such an approach would offer in terms of a more robust, flexible 
and timely response capability that also maximizes the use of existing assets, it seems logical 
that a further review of the requirements, coupled with a pilot of the fully developed concept, is 
warranted.  To that end, this white paper outlines an approach for further evaluating the 
feasibility of a FEMA/MARAD partnership that would include:  

• Developing detailed requirements for the composition of the caches;  
• Identifying appropriate RRF assets; 
• Considering appropriate sites for co-locating FEMA supply caches with these assets; 
• Developing the necessary implementation plan; and 
• Pilot testing the concept in one of the identified seaports.       

 
Contact:   
Luke Blessinger 
Senior Risk Consultant 
ABS Consulting 
LBlessinger@absconsulting.com 
www.absconsulting.com 
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American Red Cross

The American Red Cross Preparedness Team provides programs and services to help 

prepare individuals, families, schools and businesses for natural, human-caused and public 

health disasters and emergencies.  

Working through chapters, education and training is disseminated to the American public 

by teaching communities about specific threats such as hurricanes, fires, earthquakes, 

terrorism or pandemic flu. 

American Red Cross’ goal is to build a culture of preparedness by encouraging Americans 

to understand their individual risk and geographical threats, and then accordingly take 

action to adopt specific preparedness behaviors needed to become safer and more prepared 

when disasters occur.   

In 2006, over 10,000 Community Disaster Education (CDE) facilitators reached more than 5 

million Americans participating in disaster education sessions offered through American 

Red Cross chapters.  

Over 1 million school-aged children were reached through Masters of Disaster, a curriculum 

taught through schools, scouting groups, boys/girls clubs, and other youth centered 

organizations using lesson plans to teach about disaster and at the same time learn math, 

science and language arts and other subjects that meet national education standards.

Contact:
Joseph Becker
Sr. VP Preparedness and Response
American Red Cross
beckerjoe@usa.redcross.org
www.redcross.org
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The Corporate Emergency Access System (CEAS) is an “access control” program, which assists 
private organizations and businesses in gaining access to restricted areas during public 
emergencies.  Companies that participate in CEAS may apply for a CEAS access cards whereby, 
upon activation by government authority a “Cardholding” employee with facilities located 
within a specified emergency zone, and may have access to that zone, if safety permits.   
 
CEAS was developed by the not-for-profit, Business Network of Emergency Resources, Inc. 
(BNET), who partners with state, county and local governments to bring this important 
program to the business community.  The purpose of the program is to help mitigate the losses 
experienced by organizations and maintain the economic viability of the region following a 
major emergency.  CEAS is also intended to expedite access of key private sector personnel to 
facilitate the rapid recovery of privately owned critical infrastructure. 
 
CEAS programs are developed jointly with government authorities to ensure the program will 
function properly when activated.  A written program plan and law enforcement procedures 
are developed along with participation requirements. BNET handles all back office 
administrative responsibilities including, applicant vetting, ID card production and 
distribution.  Government authorities need only develop program policies and enforce those 
policies during activation.  There is no cost to government to adopt a CEAS, nor is there any 
personnel commitment necessary to administer the program. 
 
CEAS participants may identify “critical employees” and employees of “essential service 
providers” to receive a limited quantity of CEAS cards.   Enrollment in the CEAS program is 
accomplished via the CEAS internet website.  Participating companies are required to manage 
the cardholder allotments for their organization, as well employee turnover and card renewals. 
Potential cardholders are required to complete a short on-line training module before being 
issued a card.  Companies pay a biennial, per card fee to participate in CEAS.   
 
CEAS is currently operational in the following cities and counties:  Boston and Cambridge MA, 
Buffalo and Erie County, NY, New York City, Nassau and Suffolk Counties, NY, Philadelphia, 
PA, Baltimore MD and Stamford, CT. 
 
Contact: 
CEAS Support 
Pete Picarillo 
Executive Director 
support@ ceas.com 
www.ceas.com 
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Christian Appalachian Project (CAP) is the twelfth largest human services charity in the United 
States.  CAP provides a wide variety of direct services to some of the poorest and most at-risk 
populations in the nation while at the same time providing services designed to respond to the 
extensive needs of entire communities in the first 72 hours of a disaster. 

CAP has been providing direct donations of in-kind goods, collection sites, trucking and 
distribution of disaster related relief and recovery supplies. CAP’s Operation Sharing, a major 
gifts-in-kind program, has proven to be a critical component of CAP’s disaster response and 
recovery services by providing trucking capacity, warehousing, distribution and delivery of 
goods and emergency relief supplies to a disaster site.

Building on its experience, CAP has significantly expanded its service area for disaster relief 
while developing significant additional capacities in its ability to provide response and recovery 
services within the Appalachian Region.

CAP cultivates and provides a comprehensive, collaborative network for grassroots, faith-
based, non-profits, community-based and non-government organizations performing 
supportive or direct services that assist in disaster preparedness, response and recovery efforts. 
To enhance and support federal, state and local efforts related to response initiatives, it responds 
to mitigate the impact and facilitate the recovery of individuals, families and their communities.  

CAP is experienced in swift reaction, rapid and accurate assessments of situations and draws 
upon its own substantial resources and connections as a part of its response activities.  

Contact:
Sherry Buresh
Director of Disaster Relief
Christian Appalachian Project
Email: sburesh@chrisapp.org
www.chrisapp.org
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Communications are always vital. During natural and other disasters, however, they become an 

absolute necessity. Cisco is in the IP communications business and has identified a need for a 

ready-to-go, plug-in solution for command center communications during emergencies. 

The outcome: The Network Emergency Response Vehicle (NERV), a mobile communications 

vehicle which can act as a command center for on-the-ground disaster management as well as a 

central processing center for communications for that effort. 

Through Cisco's IPICS technology, disparate radio systems are able to communicate with each 

other via IP translation. 

The NERV also facilitates TelePresence, video surveillance, Wi-Fi, satellite communications, and 

IP telephony on-board.

This kind of capability allows those in the first 72 hours of an emergency to establish quickly 

much-needed communications links between responders, communities and agencies.  NERV 

also provides an opportunity for emergency operations management and personnel to establish 

a framework for communication while allowing for access to information and resources.

Contact:
Lindsay Hiebert
Senior Marketing Manager
Cisco
Email: lhiebert@cisco.com
www.cisco.com

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery

Communications are always vital. During natural and other disasters, however, they become an 

absolute necessity. Cisco is in the IP communications business and has identified a need for a 

ready-to-go, plug-in solution for command center communications during emergencies. 

The outcome: The Network Emergency Response Vehicle (NERV), a mobile communications 

vehicle which can act as a command center for on-the-ground disaster management as well as a 

central processing center for communications for that effort. 

Through Cisco's IPICS technology, disparate radio systems are able to communicate with each 

other via IP translation. 

The NERV also facilitates TelePresence, video surveillance, Wi-Fi, satellite communications, and 

IP telephony on-board.

This kind of capability allows those in the first 72 hours of an emergency to establish quickly 

much-needed communications links between responders, communities and agencies.  NERV 

also provides an opportunity for emergency operations management and personnel to establish 

a framework for communication while allowing for access to information and resources.

Contact:
Lindsay Hiebert
Senior Marketing Manager
Cisco
Email: lhiebert@cisco.com
www.cisco.com

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery

Communications are always vital. During natural and other disasters, however, they become an 

absolute necessity. Cisco is in the IP communications business and has identified a need for a 

ready-to-go, plug-in solution for command center communications during emergencies. 

The outcome: The Network Emergency Response Vehicle (NERV), a mobile communications 

vehicle which can act as a command center for on-the-ground disaster management as well as a 

central processing center for communications for that effort. 

Through Cisco's IPICS technology, disparate radio systems are able to communicate with each 

other via IP translation. 

The NERV also facilitates TelePresence, video surveillance, Wi-Fi, satellite communications, and 

IP telephony on-board.

This kind of capability allows those in the first 72 hours of an emergency to establish quickly 

much-needed communications links between responders, communities and agencies.  NERV 

also provides an opportunity for emergency operations management and personnel to establish 

a framework for communication while allowing for access to information and resources.

Contact:
Lindsay Hiebert
Senior Marketing Manager
Cisco
Email: lhiebert@cisco.com
www.cisco.com

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery



www.readycommunities.org Partner Best Practices

© 2010 Community Institute for Preparedness, Response and Recovery

ReadyCommunities Partnership 
 
 
 
 
 
 
 
 
ESRI technology supports all aspects of emergency management regardless of the complexity and 
magnitude of the catastrophe.  The ArcGIS platform provides the ability to manage information 
from a broad range of technologies including desktop applications, mobile and the Web.  
 
In addition, ArcGIS can take advantage of cloud computing platforms to more easily publish 
data and geoprocessing over the web.  For emergency management, ESRI technology can be 
distilled into four key best practices and workflows. 
 
For planning and analysis, GIS gives users tools for better preparedness. Geospatial models 
built using ArcGIS Desktop are published using ArcGIS Server to providing analytics to a 
broader user community.  More users can quickly perform their own analysis and get the 
results they need with a few mouse clicks.  
 
GIS supplies the robust requirements for data management. Geodatabases provide an optimal 
method for organizing and accessing disparate sources of data and information.   
 
GIS-based field operations allows public safety staff greater flexibility for accessing and 
updating information remotely.  ArcPad provides rich data handling in both a connected and 
disconnected environment.  In addition, ArcGIS Mobile provides the ability to disseminate and 
make simple updates using a wide variety of mobile devices.   
 
ArcGIS supports a variety of methods for disseminating information for true situational 
awareness.  Getting the right information about the right place at the right time through the 
entire chain of command can be a complex challenge. GIS-enabled situational awareness gives 
staff an intuitive-based map interface to view real-time feeds and perform quick analysis. It 
provides a common operating picture essential for making the right decisions that may impact 
life and property.   
 
Contact: 
Hon. Jim Geringer 
Director Public Policy & Strategy, Governor of Wyoming (1995-2003) 
ESRI 
jgeringer@esri.com  
www.esri.com 
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Envisage has over 10 years of experience in handling specialized management training and 

resource allocation for military, federal law enforcement agencies, the Departments of 

Homeland Security and Justice and state law enforcement training organizations. 

To help train first responders, Envisage has developed its Acadis Readiness Suite - an enterprise 

software system to collect, store, search and disseminate information on emergency personnel 

and physical assets to respond to critical incidents in the first 72 hours of a crisis.  The system 

can be used to identify personnel with the specific skills sets required to effectively respond to a 

critical incident. 

Training and skills data from Acadis can be directly loaded onto a credential (smart ID badge) 

allowing crisis managers to instantly identify who is in a staging area, allow/deny passage into 

hot zones, and provide vital skill data to incident commanders.  Furthermore, Acadis may be 

used to communicate with other systems, via XML data exchange, supporting interagency 

coordination and mutual aid agreements.

The coordination of human capital and physical assets during a crisis, coupled with the ability 

to measure readiness, is an integral component to a community’s survivability during and after 

the first 72 hours of crisis.  Access to the tools and technology required to share vital information 

with local, State and Federal response organizations can be a significant factor in saving lives 

and rapidly recovering from crisis.

Contact:
Ari Vidali 
President
Envisage Technologies, Corp.
Email: ari.vidali@envisagenow.com
www.envisagenow.com
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and physical assets to respond to critical incidents in the first 72 hours of a crisis.  The system 

can be used to identify personnel with the specific skills sets required to effectively respond to a 

critical incident. 

Training and skills data from Acadis can be directly loaded onto a credential (smart ID badge) 

allowing crisis managers to instantly identify who is in a staging area, allow/deny passage into 

hot zones, and provide vital skill data to incident commanders.  Furthermore, Acadis may be 

used to communicate with other systems, via XML data exchange, supporting interagency 

coordination and mutual aid agreements.

The coordination of human capital and physical assets during a crisis, coupled with the ability 

to measure readiness, is an integral component to a community’s survivability during and after 

the first 72 hours of crisis.  Access to the tools and technology required to share vital information 

with local, State and Federal response organizations can be a significant factor in saving lives 

and rapidly recovering from crisis.

Contact:
Ari Vidali 
President
Envisage Technologies, Corp.
Email: ari.vidali@envisagenow.com
www.envisagenow.com
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With more than 40 years of business continuity and disaster recovery experience, IBM can 
deliver integrated, customized solutions for businesses and data as well as help to manage 
events which may harm or pose a challenge to business or community resiliency. Business 
continuity is vital to business success. Continuity has become a concern that extends far beyond 
IT. And with the number of threats to business increasing, the worst-case scenario "insurance 
policy" approach to business continuity has become woefully inadequate. 

IBM business continuity and resiliency services can help, from planning and design through 
implementation and management. Our services go well beyond traditional disaster relief. We 
help companies build resilience into every layer of their business by anticipating the potential 
impact of a wide range of threats. IBM's business continuity experts have identified three 
categories of threats that must be addressed in a continuity program. Our comprehensive 
portfolio addresses all three categories: business-driven, data-driven and event-driven. 

IBM provides an integrated set of service products designed to help your business continue 
operating under virtually any circumstance: 

Business continuity assessment; Designed to identify overall risks and vulnerabilities of your 
environment; Evaluates plans, processes, procedures, roles and responsibilities for the 
continuity program; Maps IT to your critical business processes; 

Business continuity planning and design; Creates plans for implementing business continuity; 
Creates a design for a business continuity plan, including processes; Business continuity 
validation and testing, including table top, field and simulated exercises; Evaluates via a 
workshop your response capabilities based on specific scenarios; 

Business continuity program management; Provides management of your resilience program, 
including managed services solutions, high availability solutions and reporting. 

Contact:
Ian Steinberg 
ReadyCommunities Associate Chair, Intelligence & Situational Awareness Sub-Committee
IBM Global Crisis Managment/Business Continuity and Resiliency Services
Global Technology Services 
Email: ians@us.ibm.com
www.ibm.com
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The Leadership for a Networked World (LNW) Program at the Harvard Kennedy School helps 

leaders to understand and respond to the challenges and opportunities created by information 

and communication technology and network-enabled business models. 

Current efforts of the LNW Program are focused on the “cross-boundary” challenges of 

innovation and change moving across traditional organizational boundaries: departments, 

jurisdictions, branches of government and sectors of society.

LNW is a key partner in the advancement of the Ready Communities Partnership and the 

identification and development of national best practices that address the challenges facing 

communities during the first 72 hours of crisis. 

Contact: 
Antonio M. Oftelie
Associate Director
Harvard Policy Group & the Leadership for a Networked World Program
Email: antonio_oftelie@ksg.harvard.edu
www.ksg.harvard.edu
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The Medical University of South Carolina has begun a collaboration to create the National 

Center for Disaster Mental Health Research with Dartmouth Medical School, the University of 

Michigan, Yale University and the University of Oklahoma.

The new center's goal is two-fold. First, it seeks to establish the disaster research infrastructure 

needed to conduct a comprehensive research study of a major disaster. Secondly, after the 

infrastructure is in place, an actual study of a future natural disaster or terrorist attack can take 

place as it unfolds.

Many of the investigators from Dartmouth who will be working on the NCDMHR are affiliated 

with the current National Center for PTSD, while others from Michigan's School of Public 

Health are skilled in post-disaster epidemiology and survey research.

Yale scientists have been credited with "expertise in the neurobiology of human stress 

response.” The University of Oklahoma's Health Sciences Center will help develop a child 

epidemiology and services research center inside the NCDMHR.

In November of 2006, MUSC participated in the Southeast Regional Meeting of the NCORP 

Advisory Council hosted by the National Council for Readiness and Preparedness, the City of 

Charleston,  Charleston County Emergency Preparedness, and the South Carolina Department 

of Health and Environmental Control. MUSC's role was vital in showcasing the "community 

fusion" model of participation among community stakeholders and local, state and federal 

agencies to increase community preparedness and response operations.

Contact:
Michael G. Schmidt, Ph.D.
ReadyCommunities Associate Chair, Public Health & Medical Sub-Committee
MUSC Director Office of Special Programs and
Professor and Vice Chair
Department of Microbiology and Immunology
Medical University of South Carolina
Email: schmidtm@musc.edu
www.musc.edu
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NC4 is a global leader in Situational Readiness solutions, offering situational awareness, situational 
response and secure communications and collaboration solutions to businesses and government to 
improve awareness, prevention, protection, response and recovery.  NC4's ESP Group, a subsidiary, 
manages numerous US Government secure communication and collaboration extranet portals. These 
NC4 Portals host many thousands of public and private sector leaders coordinating to develop 
partnerships for creating a secure, networked, shared mission space. This secure network supports the 
coordination of private sector organizations in response to terrorism events or manmade or natural 
disasters. The ESP Portal system has been certified and accredited for handling data at the Sensitive But 
Unclassified (SBU) level, providing a secure platform for federal agencies to disseminate SBU threat 
information to enhance national situational awareness, prevention and protection capabilities. 
 
The Department of Homeland Security (DHS) selected NC4 to deliver a secure web-based extranet portal.  
The HSIN-Intelligence portal provides DHS Intelligence & Analysis with a trusted secure platform for the 
rapid dissemination of intelligence data at the Controlled Unclassified Information (CUI) level to 10,000 
users including representatives from the DHS Intelligence Enterprise as well as a nationwide community 
of State, Local, Tribal, and Private Sector (SLTP) customers, and Federal and International partners. The 
portal is utilized to support State Fusion Centers by providing a secure environment as well as a suite of 
core tools for collaboration at the CUI level amongst intelligence analysts nationwide.  
 
NC4 provides the Extranet Secure Portal (ESP) service via its secure application service provider  model.  
NC4's External Situational Awareness (ESA) offering provides customers with a higher level of 
preparedness. NC4 monitors global incidents around-the-clock through its NC4 Incident Monitoring 
Centers (NIMCs), advising customers when an incident might impact their business operations, based on 
customized key risk criteria. Customers are alerted within minutes to incidents near their facilities that 
could potentially pose a threat to their employees' lives and safety, their physical assets and their 
continuity of business operations.  When a significant incident occurs, NC4's Situational Response 
offering E Team allows emergency response personnel to collaborate and manage efforts across multiple 
organizations, from a single common view and coordination point. E Team is a leading incident 
management solution with proven interoperability and real world experience. 
 
Contact: 
Mike Donnelly 
DoD Programs 
NC4 
mike.donnelly@nc4.us 
www.nc4.us 
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From Canada to Kabul and from oil rigs to casinos, Optelecom-NKF's Siqura 
surveillance solutions are steadily working to keep the populace of our planet safe and 
sound. Whenever and wherever you need to secure a situation and protect people, there 
is a Siqura IP, fiber optic, or hybrid video network system to meet all your requirements, 
24/7, 365 days a year. 

TRAFFIC, TRANSIT  Siqura traffic solutions support adaptive traffic control, incident 
detection, variable messaging, and special purpose lane management including 
automatic incident detection (AID). Siqura traffic solutions are being successfully 
employed worldwide on highways as well as in numerous tunnels and urban traffic 
infrastructures to keep traffic flow safe and steady.  Siqura helps transit officials around 
the world by providing them with reliable and durable video surveillance solutions.  
Despite often strenuous and difficult circumstances, where vibration, shock, extreme 
temperatures, and vandalism threaten equipment, Siqura solutions ensure high-quality 
video in metro/train/bus stations, airports, harbors, tunnels, and locks, or even onboard 
the vehicles themselves. 

COMMERCIAL, INDUSTRIAL  Siqura offers accessible and resilient solutions for 
video surveillance undertakings of any size from oil rigs, nuclear plant, power plant to 
coal mines with significant requirements for backup capabilities and redundant storage.  
Our field-hardened products are robust, vandal-proof, and reliable, even in the most 
extreme temperatures.   

GOVERNMENT  Video network systems are playing an increasingly central role in 
helping governments as well as government contractors deal with the mounting 
challenges and demands that they face in guarding national security. Although the 
requirements for government security applications vary greatly, from air traffic control 
and perimeter security to combat operations and temporary field deployment, Siqura 
works from the onset of a project to provide the best solution for a specific situation. 

 
Contact: 
Dan Connole  
Senior Director, Federal Business Development 
Optelecom-NKF 
dconnole@optelecom-nkf.com  
www.optelecom-nkf.com 
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The state of Alaska, and particularly the Municipality of Anchorage, has had a long-standing 
close relationship with the military.  The Port is the pass-through point for 90% of the goods for 
80% of the state’s population.  There are five military bases in the state:  Forts Wainwright, 
Richardson, and Greely; and Elmendorf and Eielson Air Force Bases.   
 
As a national strategic port, the Port of Anchorage is connected by rail to all but Fort Greely, 
and is the hub for all deployment/re-deployment operations. Since September 11, 2001, there 
have been more than 30 deployments to Iraq and Afghanistan processed through the Port.  
With more military training ground and airspace in Alaska than in the entire Lower 48 
combined, the Port of Anchorage is fast becoming an essential component of a growing military 
training mission for the DoD.  
 
Elmendorf Air Force Base and Fort Richardson connect directly to the Port of Anchorage 
geographically and by a 4-1/2 mile secure access road.  As a result, we have established a 
particularly close mutual aid arrangement with both installations.  All military deployments use 
this road, in addition to the direct rail connections, to move military vehicles and equipment 
into the Port’s staging areas without interruption to local traffic.  The cost savings alone on 
security measures pays huge dividends to the Port, the Municipality, and the DoD.  The 
military cannot perform its mission without the Port.   
 
Additionally, we plan and participate together annually in numerous disaster preparedness and 
recovery exercises.  One of the largest of these—Alaska Shield/Vigilant Guard will take place 
from April 25th to May 2nd, 2010.  During this exercise, we will be conducting a live port 
evacuation through Elmendorf, using the access road that connects the Port to the base.  
Additionally, we have collectively invested in a shared communications infrastructure which 
includes radios and frequency arrays that allow us to conduct incident command and control 
without interference with real-world military, police, and fire radio communications.  Months of 
planning and table top run-throughs with all the port tenants, the military, and our local first 
responders will, we believe, result in an effective learning experience that further unites our team. 
 
Contact: 
William J. Sheffield 
Port Director 
Port of Anchorage 
sheffieldwj@muni.org 
www.muni.org/departments/port  
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The Port of Beaumont is a deepwater ocean port, located in Southeast Texas on the Neches 
River.    
 
As a strategic military port, the Port of Beaumont handles about 40% of the equipment shipped 
in support of Operation Enduring Freedom.   
 
Other cargoes include bulk grain, potash, aggregate, steel commodities, forest and agricultural 
products and project cargo.   
 
The port is a major employer in Southeast Texas, and generates significant economic impact by 
providing jobs and commercial activity. 
 
. 
 
 
 
 
 
 
 
 
 
 
 
Contact:   
John Roby 
Director, Customer Service 
Port of Beaumont 
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It is the policy of the Port of Corpus Christi to react decisively and expediently when faced with 
a large scale or national crisis.  Plans are in place to deal with Homeland Security incidents as 
well as natural disasters and a Petro-Chemical incident.  In the event the Transportation 
Security Administration increases the MARSEC level to 2 or 3.  The Port of Corpus Christi 
Police and Security Department has Interlocal Agreements with local and state law enforcement 
agencies that allows for additional armed officers to assist the department in securing the Port 
area during the critical first hours of a major Transportation Security Incident.    

 
The additional officers will be deployed at the Port’s primary access control points under the 
direction of the Port Chief of Police.  Marine qualified officers from these agencies will be 
assigned to patrol the Port waterways utilizing either Port provided watercraft or like 
watercraft from their parent agency as available.  Armed officers assigned to fixed posts will 
augment security personnel inspecting vehicles and personnel. 

 
Radio interoperability is provided through the City of Corpus Christi “METROCOM” 
Communications Center.  METROCOM has the ability to link/patch all local, state and federal 
law enforcement agencies.   This ability allows for direct communication between the Incident 
Commander (IC), or IC staff personnel, and IC staff in the field. 

  
For six months every year, hurricanes pose a real threat to the Port of Corpus Christi.  The Port 
has developed a Readiness and Recovery plan that is time-line driven.  This time-line driven 
plan allows for a systematic process to prepare its facilities for an impending storm.  The Port 
has also identified and met with several vendors that can provide the necessary resources for 
the Port to begin the recovery process after a storm.   

 
Several oil and chemical refining companies are located along the nine mile long inner harbor 
channel.  Fires, explosions and releases of toxic vapors and smoke pose a threat to all persons 
working along the inner-harbor area including Port employees.  The Port of Corpus Christi 
utilizes Emergency Action Plans (EAP) developed for all of its facilities to communicate these 
threats to its employees and the steps they should take to get out of harm’s way. 
 
Contact:     
Sandy Sanders  
Deputy Port Director 
Port of Corpus Christi Authority 
sandysanders@pocca.com 
www.portofcorpuschristi.com 
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JAXPORT’s experience in hurricane planning has led us to develop a basic primer that is supported by detailed level 
planning/policy and is fully coordinated with Local, State and Federal agencies.  This primer is not unique to 
hurricane planning alone and will naturally translate to all-hazards scenarios.   
 
City, State & Federal Assistance: 

• When indigenous resources are overwhelmed, State and Federal resources will be allocated. 
• Local  City EOC will play a key role in this process: 

o Port must maintain effective governmental liaison throughout the life cycle of the incident to 
ensure its place in obtaining outside assistance. 

o Port must engage routinely with local emergency management not just during seaport incidents. 
o When City, State and Federal resources are slow to arrive, prioritization and sustainment is key. 

 
How will our Port priorities relate and/or support those of the City/State and Federal Governments during Recovery? 

• Health & safety issues 
• Power critical facility restoration 
• Communications restoration 
• Transportation, major roadways, airport & seaport 
• Assessing damage & obtaining Presidential Disaster Declaration 

 
Mission Essential Personnel Considerations: 

• Does your area of responsibility require establishing a re-Entry Team? 
• Who will be on your team? (1-Define team/individual capabilities, 2-Recall/Staging) 
• What actions will they take? (What documents, resources & tools will they need?) 
• When do you activate them? 
• Where will they operate from? (Primary/Alternate locations) 
• How will they accomplish their tasks? 
• How will they communicate? 
• Why are they necessary to the response/recovery phase? 

 
Our Key to a Winning Recovery Effort is Terminal Stake-Holder Support: 

• USCG, CBP, FEMA, DOT MARAD 
• Local / State Agencies 
• Tenant Facilities 
• Shipping Lines 
• Agents 
• Transportation Exchange 
• Labor 
• Supporting Vendors 

 
Conclusion 
Since not every contingency may be anticipated, adaptability, creativity and the implementation of the Incident 
Command System (ICS) will be the keys to success.  Confidence and coordination among all stakeholders is best 
achieved through common training, exercising and well-defined mutual aid agreements. 
 
Contact: 
Charles White 
Director of Security 
Jacksonville Port Authority 
charles.white@jaxport.com 
www.jaxport.com 
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The Port of Long Beach is one of this nation’s most vital assets as a leading gateway to world 
trade and a critical economic engine to the national economy.  Given our vital role at the 
national economic level, there is a strong base for local, state and federal government officials 
and agencies to partner.  
 
The Port places a high level of importance on the ability to communicate with our stakeholders 
during an emergency.  This includes Port tenants, government officials, law enforcement and 
community members.  Currently at the Port of Long Beach we are in the process of 
implementing a “business continuity plan”.   
 
One step in our preparedness plan is to solidify a memorandum of understanding with the US 
Maritime Administration (MARAD) for the use of the self-sustaining Ready Reserve Fleet (RRF) 
vessels berthed in our Port for alternative housing, medical, and recovery.   
 
Also underway are the negotiations with local power companies to establish priority power 
grid resumption in times of crisis. We have also begun to utilize existing federal support for all 
types of potentially catastrophic events, namely, the Army National Guard Civil Support Team 
experts when dealing with CBRNE incidents.   
 
The POLB has also recently established a fully capable Commercial Salvage and Recovery Dive 
Team for use in asset recovery, inspection, resumption and repair.   
 
Our experience with multi-agency cooperation is not new to POLB, as we have worked 
successfully with DHS, FBI, US Coast Guard, and local fire and police in the past.  This use of 
federal assistance will provide for less strain on the local infrastructure while maintaining 
maximum security and procedure execution.   
 
Like every entity, we face challenges, but we recognize the fact we need to work together with 
the community, stakeholders and first responders prior to a national crisis or disaster in order 
to make our port resilient.  
 
 
Contact: 
Steve Ruggiero 
Deputy Director of Port Security 
Port of Long Beach 
ruggiero@polb.com 
www.polb.com 
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The Port of Miami is now recognized as one of Florida's leading ports in safety and security. 

Cutting-edge technology and progressive procedures are in place that provide heightened 
levels of protection and, at the same time, support compliance with port business policies.   

Partners in this comprehensive initiative include: U.S. Customs and Border Protection, U.S. 
Coast Guard, Florida Department of Law Enforcement, Florida Fish and Wildlife Commission, 
Miami-Dade Police and Fire-Rescue Departments and others working to achieve a shared, 
united mission. 

In addition to efforts to help move legitimate commerce through the Port in a seamless and 
cost-effective manner, the Port of Miami has a comprehensive disaster recovery and continuity 
plan designed to provide an organized response to any loss of vital facilities, operational 
capacity, or telecommunications and computer services.    

For example, the Port of Miami, because of our geography and climate, must be prepared for 
hurricanes.  Working in conjunction with federal, state and local partners the Port of Miami has 
a multifaceted hurricane plan.   

The responsibilities of the Port of Miami in a hurricane emergency have all been enumerated in 
our plan, and vary from securing buildings, equipment, and facilities in advance of the storm to 
helping restore working order to bridges, roads, and other structures after the return of normal 
conditions.   

It is through preparation, communication and partnerships that the Port of Miami has readied 
itself for any disaster, either natural or man-made. 

 
Contact: 
Eric Olafson, Esq. 
Manager, Intergovernmental Affairs/Cargo Department 
Port of Miami 
olafson@miamidade.gov 
www.miamidade.gov/portofmiami 
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In the summer of 2005, the Port of New Orleans put its disaster recovery plans into action after Hurricane Katrina. 
Although the Port was able to restart its operations servicing commercial cargo ships within two weeks of the 
disaster and returned to normal cargo volumes within one year, we learned many lessons about large scale disaster 
recovery missions and have revised our Disaster Preparation and Disaster Recovery Plans to reflect the challenges 
that we had to address on the fly during Hurricane Katrina. While these lessons learned and the revisions that they 
led to in our preparation and recovery plans are extensive, included below are a summary of some of the changes 
that were implemented because of lessons learned during Katrina. 
 
Satellite Office - The Port of New Orleans has established an emergency operations center at the Port of Shreveport 
Bossier. Essential services such as accounting, human resources, management information services and 
engineering/port development will migrate to those offices in the approach of a hurricane or other disaster, while 
essential personnel related to the Port’s operation and its Harbor Police Department will stay in the Port where they 
can protect the Port’s assets and plan immediately start to implement recovery operations. While we did form a 
satellite office  (first in Atlanta and then in Ponchatoula) after Katrina and staffed it with many of the same personnel, 
we didn’t have a standing arrangement with an emergency operations center that was tailored to our needs. It also 
wasn’t explicitly spelled out which personnel were to participate in the recovery from New Orleans and which 
personnel would staff the Port’s recovery efforts from an off-site location.  
 
Re-Assembling and Housing Workforce- Another related challenge of Katrina was re-assembling a work force that 
had been scattered to the winds. Today, all employees fill out a form on the Port’s intranet that has their contact 
information and the contact information for out-of-state relatives and friends who they are likely to visit during an 
evacuation. Employees are required to update the form, if necessary, at the start of Hurricane season. All employees 
are required to have direct deposit of their paychecks. In the aftermath of Katrina, the Port’s management made the 
decision to continue with payroll as scheduled. This decision helped retain the Port’s workforce, but executing it 
without mandatory direct deposits required lots of leg-work. In the days after Katrina, as the Port planned to restart 
operations, employee and labor housing became one of the leading impediments to restarting operations.  
 
With the help of the U.S. Maritime Administration, five cargo vessels normally used to transport military cargo 
overseas and to train U.S. merchant mariners were dispatched to New Orleans to provide housing for more than 
1,000 port workers who had lost their homes. It was the first time that MARAD had dispatched vessels to aid in a 
domestic disaster and the formal written request was improvised after the storm, and had to be approved by the 
Secretary of Transportation and the Secretary of Defense.  Today, the Port prepares it request before the storm and 
it’s now standard operating procedure to make the vessels available for domestic disasters at ports.  
 
Contact: 
Gary P. LaGrange 
President and CEO 
Port of New Orleans 
glagrange@portno.com 
www.portno.com 
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 PORT OF OAKLAND 
 
 
 

 
 
These lessons learned and recommended areas of emphasis were collated from the 2009 State of the Port 
Report and the Northern California Port Readiness Committee Improvement Plan: 
 
1.  The continual need to implement NIMS/ICS and JOPES concurrently during a military outload.  This 
is the best Command and Control organizational fit to prep all participants for any type of contingency 
that may happen during a military outload. 
2.  Public Affairs is extremely important for all contingencies, considering the past protest activities in 
Seattle and with the San Francisco Bay area. 
3.  Having a robust Alert Notification System, which the CG is instituting for all local maritime 
stakeholders.  The ability to distribute critical info quickly to our multi-industry stakeholders that 
support military outloads and maritime security operations is crucial. 
4.  Having a sensitive but unclassified internet portal like USCG Homeport allows maritime security 
stakeholders (from private/local through State and Fed) to share and collaborate, thus improving 
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The Port of San Diego recognizes the criticality of emergency preparedness. This emphasis is 
reflected through constant dedicated effort to meet one of its primary strategic goals, “Ensure a 
safe and secure environment for people, property and cargo.”  This mission readiness and 
preparedness goal is achieved through multiple endeavors. 
 
The Harbor Police Department provides law enforcement services on and around San Diego 
Bay seven days a week, 24 hours a day.  The department is a fully Peace Officer Standards and 
Training (POST) certified agency, capable of both waterside and landside first-responder 
services throughout the Port’s jurisdiction. The department possesses dual qualifications as 
certified marine firefighters, providing fire-fighting services for small craft throughout San 
Diego Harbor. This first responder arm of the Port of San Diego is fully integrated into the 
regional emergency management preparedness network of San Diego County. During the San 
Diego Wildfires of 2007, units of the Harbor Police were quickly and seamlessly incorporated 
into the larger San Diego County unified command structure providing evacuation and security 
support throughout the fire lines. Harbor Police is a leader in regional collaboration through its 
active participation in mutual aid agreements with sister agencies and through its water fire-
fighting Memorandum of Understanding with Commander, Navy Region Southwest. 

 
In similar fashion, the Port’s internal emergency management organization is focused on 
regional support regardless of incident. The emergency management organization is fully 
National Incident Management System (NIMS) compliant, which includes ongoing internal 
training and participation in regional exercises. This effort has allowed the Port to be a 
contributing partner with the San Diego County Office of Emergency Services and the 
California Emergency Management Agency (CalEMA).  
 
In particular, Port participation in the County’s Regional Communication System (county-wide 
common communication networks) and the Command, Control & Communications (3C’s) 
program (video, data sharing among agencies), has allowed the Port to support regional and, if 
need be, national efforts.   
 
In all cases, collaboration, cooperation and mutual aid has been the key to success in the Port of 
San Diego’s emergency mission preparedness.  
 
Contact:  
John MacIntyre 
Homeland Security Program Manager 
jmacinty@portofsandiego.org 
www.portofsandiego.org  
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U.S. Northern Command

U.S. Northern Command (USNORTHCOM) was established Oct. 1, 2002 to provide
command and control of Department of Defense (DoD) homeland defense efforts
and to coordinate defense support of civil authorities. 

USNORTHCOM's specific mission: to anticipate and conduct Homeland
Defense and Civil Support operations within the assigned area of
responsibility to defend, protect, and to secure the United States and its
interests. 

USNORTHCOM plans, organizes and executes homeland defense and civil support
missions, but has few permanently assigned forces. The command is assigned
forces whenever necessary to execute missions, as ordered by the president
and secretary of defense.

USNORTHCOM's civil support mission includes domestic disaster relief
operations that occur during fires, hurricanes, floods and earthquakes.
Support also includes counter-drug operations and managing the consequences
of a terrorist event employing a weapon of mass destruction. 

The command provides assistance to a Lead Agency when tasked by DoD. Per the Posse
Comitatus Act, military forces can provide civil support, but cannot become
directly involved in law enforcement.In providing civil support, USNORTHCOM generally 
operates through established Joint Task Forces subordinate to the command. USNORTHCOM 
will become involved in local, state and federal agencies only after the capabilities of the 
localities are overwhelmed.

When the scope of the disaster is reduced to the point that the Lead Agency can again assume 
full control and management without military assistance, USNORTHCOM will exit, leaving the 
on-scene experts to finish the job.

Contact:
Lieutenant Colonel Mark Hicks
Joint Mobility Operations Officer 
U.S. Northern Command
Email: Mark.hicks@northcom.mil
www.northcom.mil

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery

U.S. Northern Command

U.S. Northern Command (USNORTHCOM) was established Oct. 1, 2002 to provide
command and control of Department of Defense (DoD) homeland defense efforts
and to coordinate defense support of civil authorities. 

USNORTHCOM's specific mission: to anticipate and conduct Homeland
Defense and Civil Support operations within the assigned area of
responsibility to defend, protect, and to secure the United States and its
interests. 

USNORTHCOM plans, organizes and executes homeland defense and civil support
missions, but has few permanently assigned forces. The command is assigned
forces whenever necessary to execute missions, as ordered by the president
and secretary of defense.

USNORTHCOM's civil support mission includes domestic disaster relief
operations that occur during fires, hurricanes, floods and earthquakes.
Support also includes counter-drug operations and managing the consequences
of a terrorist event employing a weapon of mass destruction. 

The command provides assistance to a Lead Agency when tasked by DoD. Per the Posse
Comitatus Act, military forces can provide civil support, but cannot become
directly involved in law enforcement.In providing civil support, USNORTHCOM generally 
operates through established Joint Task Forces subordinate to the command. USNORTHCOM 
will become involved in local, state and federal agencies only after the capabilities of the 
localities are overwhelmed.

When the scope of the disaster is reduced to the point that the Lead Agency can again assume 
full control and management without military assistance, USNORTHCOM will exit, leaving the 
on-scene experts to finish the job.

Contact:
Lieutenant Colonel Mark Hicks
Joint Mobility Operations Officer 
U.S. Northern Command
Email: Mark.hicks@northcom.mil
www.northcom.mil

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery

U.S. Northern Command

U.S. Northern Command (USNORTHCOM) was established Oct. 1, 2002 to provide
command and control of Department of Defense (DoD) homeland defense efforts
and to coordinate defense support of civil authorities. 

USNORTHCOM's specific mission: to anticipate and conduct Homeland
Defense and Civil Support operations within the assigned area of
responsibility to defend, protect, and to secure the United States and its
interests. 

USNORTHCOM plans, organizes and executes homeland defense and civil support
missions, but has few permanently assigned forces. The command is assigned
forces whenever necessary to execute missions, as ordered by the president
and secretary of defense.

USNORTHCOM's civil support mission includes domestic disaster relief
operations that occur during fires, hurricanes, floods and earthquakes.
Support also includes counter-drug operations and managing the consequences
of a terrorist event employing a weapon of mass destruction. 

The command provides assistance to a Lead Agency when tasked by DoD. Per the Posse
Comitatus Act, military forces can provide civil support, but cannot become
directly involved in law enforcement.In providing civil support, USNORTHCOM generally 
operates through established Joint Task Forces subordinate to the command. USNORTHCOM 
will become involved in local, state and federal agencies only after the capabilities of the 
localities are overwhelmed.

When the scope of the disaster is reduced to the point that the Lead Agency can again assume 
full control and management without military assistance, USNORTHCOM will exit, leaving the 
on-scene experts to finish the job.

Contact:
Lieutenant Colonel Mark Hicks
Joint Mobility Operations Officer 
U.S. Northern Command
Email: Mark.hicks@northcom.mil
www.northcom.mil

ReadyCommunities Partnership

www.readycommunities.orgPartner Best Practices

© 2008 Community Institute for Preparedness, Response and Recovery



www.readycommunities.org Partner Best Practices

© 2010 Community Institute for Preparedness, Response and Recovery

ReadyCommunities Partnership

 
 

 

Previstar provides a suite of web-based, software products — primarily to the emergency preparedness 
and response communities, the armed services, and the homeland security industry — for managing  
the incident lifecycle including planning for, responding to, and recovering from all hazards incidents 
and events.   
 
Selected by the US Navy for its EM Incident Management System (EM-IMS), Previstar products  
enhance unified planning and incident management capabilities for users located horizontally  
and vertically across organizational boundaries.  Organizations have used Previstar's products to develop 
emergency plans, prepare for bioterrorism attacks, recover from hurricanes, and enhance nursing  
home preparedness.   
 
Previstar is headquartered in Alexandria, Virginia, with development offices in Knoxville, Tennessee, and 
Calcutta, India.  Previstar’s technology originated from the Department of Energy’s Oak Ridge National 
Laboratories and was announced a regional winner and national finalist for the prestigious Excellence in 
Technology Transfer award by the Consortium of Federal Laboratories.  
 
Previstar’s Comprehensive Emergency Management Planner (CEMPlanner) is a web based planning 
system that brings community planners and stakeholders together on a collaborative platform and 
facilitates the planning process (based on FEMA’s Comprehensive Preparedness Guide (CPG-101)) to 
create and maintain standards based plans.   
 
The Continual Preparedness System (CPS) by Previstar is a comprehensive incident management 
software to plan for, respond to, and recover from any incident or event.  The system’s suite of integrated 
capabilities provides an online “command center” that maximizes situational awareness, strategic 
decision-making effectiveness, tactical execution, and after action reporting. 
 
 
 
Contact: 
Joe Gordon 
Vice President of Marketing 
Previstar 
joe.gordon@previstar.com 
www.previstar.com 
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In the event of a large-scale crisis, especially in one of our nation's military base or port 
communities, it will be essential to have the necessary resources in place to respond to numerous 
critical issues that will result from the disastrous event.  One of the key issues that may have to be 
addressed would be a mass fatality situation.  This has happened, and most likely will happen 
again.  Whether it is a natural disaster or a man-made disaster, this issue needs to be addressed at 
the local level. 
  
The initial mass fatality response burden will most likely be placed on the local Medical Examiner(s) 
or Coroner(s).  In order for the Medical Examiner(s) or Coroner(s) to be able to assess the situation 
accurately, he/she/they will need to know what resources are available locally in the following 
areas: available personnel capable of recovering human remains in a dignified and professional 
manner, the amount of storage available for recovered remains, the availability and willingness of 
local funeral home staff and management to help and the resources they have available to assist the 
local ME or Coroner.   
 
Based on my experiences inside and outside of the funeral industry, I feel it is absolutely necessary 
for those that perish in a large-scale incident be positively identified and returned to their families as 
quickly as possible.  This process can be expedited by having the necessary tools in place to recover 
the remains and store them until other resources, whether on the state or federal level, can be 
mobilized and put in place to begin the identification process.  I have been in contact with my local 
Coroner and, at his request; a list of available resources has been submitted for use if such an event 
were to occur.  This list includes vehicles available for transport, staff members available, cold 
storage capability, embalming supplies on hand (if needed), personal protective equipment 
available, body bags, human remains shipping containers, etc.   
  
Planning for the utilization of local resources during a mass fatality incident is essential in preparing 
for a large-scale crisis and the events that follow.  The steps and procedures outlined above will 
increase the local government's ability to respond quickly and effectively without state or federal 
assistance, or, in the event of an overwhelming incident, until the proper resources can be put in place. 
 
Contact: 
Jason B. Hucks 
Funeral Director 
Shellhouse Funeral Home, Inc. 
JHucks2020@aol.com 
www.shellhousefuneralhome.com 

 
 
 
In the event of a large-scale crisis, especially in one of our nation's military base or port 
communities, it will be essential to have the necessary resources in place to respond to numerous 
critical issues that will result from the disastrous event.  One of the key issues that may have to be 
addressed would be a mass fatality situation.  This has happened, and most likely will happen 
again.  Whether it is a natural disaster or a man-made disaster, this issue needs to be addressed at 
the local level. 
  
The initial mass fatality response burden will most likely be placed on the local Medical Examiner(s) 
or Coroner(s).  In order for the Medical Examiner(s) or Coroner(s) to be able to assess the situation 
accurately, he/she/they will need to know what resources are available locally in the following 
areas: available personnel capable of recovering human remains in a dignified and professional 
manner, the amount of storage available for recovered remains, the availability and willingness of 
local funeral home staff and management to help and the resources they have available to assist the 
local ME or Coroner.   
 
Based on my experiences inside and outside of the funeral industry, I feel it is absolutely necessary 
for those that perish in a large-scale incident be positively identified and returned to their families as 
quickly as possible.  This process can be expedited by having the necessary tools in place to recover 
the remains and store them until other resources, whether on the state or federal level, can be 
mobilized and put in place to begin the identification process.  I have been in contact with my local 
Coroner and, at his request; a list of available resources has been submitted for use if such an event 
were to occur.  This list includes vehicles available for transport, staff members available, cold 
storage capability, embalming supplies on hand (if needed), personal protective equipment 
available, body bags, human remains shipping containers, etc.   
  
Planning for the utilization of local resources during a mass fatality incident is essential in preparing 
for a large-scale crisis and the events that follow.  The steps and procedures outlined above will 
increase the local government's ability to respond quickly and effectively without state or federal 
assistance, or, in the event of an overwhelming incident, until the proper resources can be put in place. 
 
Contact: 
Jason B. Hucks 
Funeral Director 
Shellhouse Funeral Home, Inc. 
JHucks2020@aol.com 
www.shellhousefuneralhome.com 



www.readycommunities.org Partner Best Practices

© 2010 Community Institute for Preparedness, Response and Recovery

ReadyCommunities Partnership

 
 

 
 
 

 
 

RAPIDLY DEPLOYABLE, INTEROPERABLE EMERGENCY COMMUNICATIONS 
 
Sprint’s Emergency Response Team (ERT) combines a suite of satellite backhauled 
infrastructure, equipment and personnel to ensure communication continuity of voice, video 
and data for first responders in disaster and emergency situations.  The equipment, personnel 
and infrastructure provided by Sprint’s ERT have been used to support over 4,000 deployments 
since ERT’s inception in 2002.  Sprint ERT utilizes a combination of equipment that supports the 
fundamental communication continuity elements: 
• Rapid Mobilization • Interoperability • Proven, Trusted, Reliable 
• Flexibility • Scalability • Applications & Services 

Team:  ERT core members combine extensive communications and deployment experience 
(military & public safety, iDEN, government systems). Certifications in NIMS - COML, Business 
Continuity, Homeland Security, HAZWOPER, Project Management; active Security Clearances 
through the DOD.   
SatCOLT:  Sprint ERT rapidly deployable, highly mobile and self-sustaining cell sites that 
extend our standard iDEN network coverage area.  The SatCOLTs (Satellite Cell on Light 
Trucks) mobile cell towers, capable of creating a communications bubble in a remote 
environment or extending the architecture of the existing communications network. 
SatIP:  The ERT Satellite IP Trailer provides secure voice/video and data services (LAN/WAN, 
VoIP, VSAT, Wireless Access Points, Scalable number of users). SatIP is focused on providing 
temporary Joint Field Office operations with capabilities to support up to 3MB of 
upload/download speeds. 
ERT Go-KitTM & Device Rental Equipment:  ERT Go-KitsTM from Sprint’s Emergency 
Response Team, allows agencies to keep a cache of ready-to use wireless devices, accessories 
and Mobile Broadband Connection Cards, to support communication during an emergency, 
preparedness training drill or planned event.  ERT also stores and manages over 25,000 Sprint 
Nextel devices in three facilities located throughout the country for rental to our customers.   
Professional Services:  A critical component of Sprint’s ERT is the personnel, which includes a 
team of communications professionals experienced in multiagency operations, military combat 
situations and more than 4,000 deployments.  ERT also provides a wide variety of professional 
services including Program Design for development of Response Teams, Pre-Implementation 
Services and consulting on  technical communications design and impacts,  
 
Contact: 
Tanya Lin 
Manager 
Sprint Emergency Response Team 
Tanya.Lin@sprint.com 
www.sprint.com/ert 
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Trucks) mobile cell towers, capable of creating a communications bubble in a remote 
environment or extending the architecture of the existing communications network. 
SatIP:  The ERT Satellite IP Trailer provides secure voice/video and data services (LAN/WAN, 
VoIP, VSAT, Wireless Access Points, Scalable number of users). SatIP is focused on providing 
temporary Joint Field Office operations with capabilities to support up to 3MB of 
upload/download speeds. 
ERT Go-KitTM & Device Rental Equipment:  ERT Go-KitsTM from Sprint’s Emergency 
Response Team, allows agencies to keep a cache of ready-to use wireless devices, accessories 
and Mobile Broadband Connection Cards, to support communication during an emergency, 
preparedness training drill or planned event.  ERT also stores and manages over 25,000 Sprint 
Nextel devices in three facilities located throughout the country for rental to our customers.   
Professional Services:  A critical component of Sprint’s ERT is the personnel, which includes a 
team of communications professionals experienced in multiagency operations, military combat 
situations and more than 4,000 deployments.  ERT also provides a wide variety of professional 
services including Program Design for development of Response Teams, Pre-Implementation 
Services and consulting on  technical communications design and impacts,  
 
Contact: 
Tanya Lin 
Manager 
Sprint Emergency Response Team 
Tanya.Lin@sprint.com 
www.sprint.com/ert 
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Target


Target is committed to innovative philanthropy, which means contributing to the 

community through funding as well as sharing expertise in areas like forensics and 

leadership development.

One example of this is the Twin Cities Security Partnership (TCSP), which Target 

founded with the FBI in 2004. The TCSP brings together community safety agencies at 

all levels including police, sheriffs, the ATF and even the Secret Service with major 

employers in the area to build relationships, receive training and share information on 

potential community security issues. 

Ò By bringing leaders together to build relationships on a regular basis, weÕ re ready to all 

work together in the event of a crisis,Ó  said Tony Heredia, director of investigations for 

Assets Protection at Target.

The TCSP meets quarterly and is facilitating unprecedented partnerships between the 

business community and law enforcement.  In fact, the FBI is considering using this 

model for new partnerships across the country.

These relationships in the Twin Cites paid off after the I-35W bridge collapse when 

business partners like Target were able to quickly deliver needed supplies to the site.

Contact:
LaMeka Anderson
R400 Sr. Assets Protections Specialist
Government & Community Partnerships
Target
Email: Lameka.Anderson@target.com
www.target.com
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Limited wireless broadband and telecommunications service in rural Vermont 

diminishes communities’ abilities to access and share information without the use 

of traditional telephone lines. However, a new partnership between the State of 

Vermont and TerreStar Networks is designed to test TerreStar’s innovative mobile 

satellite and terrestrial communications network’s effectiveness at improving 

broadband and wireless coverage to rural and under-served areas of Vermont. 

Additionally, this demonstration project will test the ability of state police officials 

to use the service provided by TerreStar to share large amounts of information 

quickly and interoperably.

TerreStar’s partnership with Vermont to deploy the network will help fill “gaps” 

in radio and wireless communications and will look to enhance Governor Jim 

Douglas’s E-State Initiative to provide universal cellular and broadband coverage 

everywhere and anywhere within Vermont’s borders. TerreStar’s network will be 

North America's first 4G all IP integrated mobile satellite and terrestrial 

communications network that will provide universal access and tailored 

applications throughout North America over conventional wireless devices. 

The capabilities provided by TerreStar will help rural and under-served 

communities obtain the access to information-sharing they need to facilitate 

response and recovery operations in remote areas. 

Contact:
Thomas McNamara
Director State Programs
TerreStar
Email: tom.mcnamara@terrestar.com
www.terrestar.com
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The National Blueprint for Secure Communities is a dynamic, ever-changing resource, written 
and compiled by community sector leaders, responders and experts, that identifies: 

1) The challenges facing communities during the first 72 hours of crisis; 2) recommendations, 
ideas and best practices that might address the challenges; and 3) tools that the private and 
community sectors can provide to the public sector that augment and increase response and 
recovery capability. 

For instance, in meetings with communities such as Galveston and Charleston, a number of best 
practices were identified and entered into the National Blueprint describing cross-sector 
collaborations that can be examples for other communities which are exploring ways to forge 
new partnerships. 

Working in partnership with the John F. Kennedy School of Government/Leadership for a 
Networked World (KSG/LNW) at Harvard University, the Community Institute for 
Preparedness, Response and Recovery (CIPRR) and the Corporate Crisis Response Officers 
Association (CCROA) are reaching out to first responders, local officials, the private and 
community sectors and citizens in these and other communities throughout the nation to 
develop the National Blueprint. 

The Blueprint will be an asset for use during the third National Congress for Secure 
Communities in December of 2008.  The Congress will help develop templates for the 5 
community pilot projects that each year serve as roadmaps for any community working to 
increase their public sector response capability during the first 72 hours of crisis by leveraging 
the assets and volunteers of the private and community sectors.

Contact:
Jennings Carney
Editor of the National Blueprint
Email: editor@nationalcongress.org
ReadyCommunities Partnership
www.nationalblueprint.org
www.readycommunities.org
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